
 

 

 

 

Get your ALM Software off the shelf and on the job.

ALM JUMPSTART

Has your company licensed Oracle PeopleSoft ALM software but not 
yet installed it? It’s probably time to ask why.

PeopleSoft ALM’s robust integration of purchasing, inventory, asset 
management, project costing and general ledger capabilities is a 
cornerstone bene�t that’s invaluable to your project.  But it doesn’t 
stop there:  PeopleSoft ALM can improve asset visibility, management 
and operations.  PeopleSoft ALM’s powerful reporting engine provides 
comprehensive data that guarantees accuracy and immediacy.

PeopleSoft ALM isn’t just an ordinary, o�-the-shelf solution, so why 
leave it there? Let MIPRO show you the functionality and value of this 
software and demonstrate how it can �t within your organization - 
easily, seamlessly, e�ectively.

Thought Leaders. Exclusive Experience.
When it comes to PeopleSoft ALM, our experience is 
unrivaled. Literally.

MIPRO Consulting is the only consultancy in the United 
States that has been involved in the majority of 
PeopleSoft ALM deployments in North America, 
achieving a position within the industry as a respected 
thought leader.  It’s a role we accept with great pride 
and responsibility.  We are recognized by Oracle as the 
industry’s subject matter leader.

What We’ll Do:
MIPRO Consulting, through our twelve-week ALM 
JumpStart, will confirm functionality and demonstrate 
the feasibility of the software’s ability to support 
representative business processes for a subset of data 
and business practices. The twelve-week Pilot will:
   • Conduct an ALM JumpStart Pilot BluePrint strategy  
       and Planning Workshop
   • Define ALM JumpStart Pilot success criteria 
   • Prepare and conduct a, multi-week Fit/Gap 
       analysis
   • Configure either your test environment or develop 
       a blank environment for you
   • Execute a multi-week run of the ALM Pilot program
   • Document configuration decisions

Client Prerequisites
The ALM JumpStart assumes the following Modules 
are licensed:
   • Maintenance Management
   • Asset Management
   • Project Costing
   • Inventory (optional)
   • Accounts Payable and Purchasing (optional)

JumpStart Your ALM Investment
Our ALM JumpStart Pilot is a packaged service 
approach to getting your ALM software off the shelf 
and on the job.  ALM JumpStart covers the following 
discussion areas:
   • Confirming functionality
   • Knowledge transfer
   • Confirming business configuration decisions
   • Demonstrating the use of the software Once the 
       pilot is completed the customer can:
   • Determine how to proceed forward
   • Leverage some of the content to proceed with 
       the implementation
          • Leverage MIPRO to lead
          • Leverage MIPRO for staff augmentation
   • Leverage some of the content to proceed with 
       the customer driven project
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- Twelve-week on-site

- Leverage client’s test environment 
  with client from:  GL, AP, PO, IN, AM, 
  PC

- Conducted by MIPRO’s nationally 
  recognized consultants

- Preemptively answer 
  implementation questions

- Demonstrate use and value of the 
  software

If you have questions, let’s talk:

800-774-5187

www.miproconsulting.com
www.miproconsulting.com/blog 

 
 

 

http://twitter.com/mipro

Whatever your challenge, you can count on 
MIPRO Consulting to help your organization do 
the right thing. Our dedication to employing 
and empowering the best people in the 
business sets us apart from the field. Our 
passion for Oracle's suite of PeopleSoft, Cloud 
and Business Intelligence applications drives 
our every pursuit. This unity of people, purpose 
and product allows us to understand problems 
and find inspired solutions that most would 
not see through the noise.

After the ALM JumpStart
At the conclusion of the ALM JumpStart, you’ll have a strong proof-of-concept that can help to validate your 
direction and plan to support your organization’s asset lifecycle management objectives using PeopleSoft’s 
ALM product.

A tool becomes a solution when the technology is integrated with smart, effective business processes.  
MIPRO can help you and your team deliver a high level of user acceptance and a frustration-free customer 
experience.


