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Singular Focus. Limitless Passion.

PEOPLESOFT 9.2 UPGRADE

PeopleSoft 9.2: Maximizing your investing

Delivering on Oracle’s commitment to the platform, PeopleSoft
9.2 provides an innovative new user experience, expanded
product functionally and enhanced lifecycle management. This
new release contains over 1,000 new features, functions and
enhancements spanning the entire product suite.

Accelerate your upgrade

Stay current and continue to get more value from your
PeopleSoft investment. MIPRO Consulting, an Oracle 9.2
PeopleSoft Early Success Partner, has the tools,
templates and proven techniques to get you to People-
Soft 9.2.

Your journey starts by leveraging MIPRQO’s five-phase
PeopleSoft implementation methodology, MPower; an
agile, scalable, focused, efficient, and cost-effective
project approach that enables an open and candid
dialogue during all stages. The methodology is designed
to encourage strong client involvement and promote
knowledge transfer every step of the way; a critical
element in achieving a successful functional upgrade.

MIPRO’s MPower methodology encompasses best
practices, templates, and techniques learned from our
team’s decades of collective experience. The methodol-
ogy is rooted in both the Project Management Institute’s
Project Management Body of Knowledge and
PeopleSoft’s Compass Methodology. Using MPower will
allow us to establish a strong project management
foundation that will help deliver your project on time, in
scope, and at budget while meeting all of the outlined
objectives.

More than just a new version

MIPRO MPower Methodology features a rock-solid project
management foundation to help deliver your project on
time, in scope and at budget, while meeting or exceeding
all of the outlined objectives. Objectives should certainly
include timeline and budget, but they can’t end there. To
truly capture value, they must be much more holistic.
True value is derived from a complete analysis of:
- Did you meet or exceed your core business
objectives?
- Were your performance expectations achieved?
- Have you achieved self-sufficiency with the
software?
- Was the project delivered within the required
timeline?
- Was the project delivered within the defined
budget?

If not all of these metrics are accounted for and checked
against upon project completion, the project will not
maximize the entire spectrum of opportunity.

The proven process includes:

1. Strategic Planning

2. Analysis & Design

3. Development

4. Testing, Testing & More Testing
5. Deployment



PEOPLESOFT VALUE
OPTIMIZATIONS

Every consulting firm has a process. Not everyone has the passion to prove it succeeds. With MIPRO, our results are
predictable, because the process we’ve built is proven and practical, and is built on a foundation of strategic execution

from discovery.

What we’ll do

- Walk your team through the PeopleSoft 9.2 new features

and functionality

- Demonstrate new tools capabilities with PeopleTools 8.56
- Execute a 9.2 Upgrade MIPRO BluePrint workshop

What you'll get:

- Presentation outlining new functionality in 9.2
- Summary highlighting the functionality your organization

can leverage

- An understanding of the capabilities PeopleTools 8.56

- A translation of the new PeopleTools technical value to
business value

- Project charter consisting of success criteria, project
objectives, project scope, high level timeline, project
organization, risk management plan, issue resolution
plan, scope manage ment plan and a project
communications plan

MIPRO AT A GLANCE

- PeopleSoft 9.2 Early Success Partner

- One of only four vendors invited to
PeopleSoft CAB

- 2013 Oracle Open World PeopleSoft 9.2
Panel participant

- Currently engaged in PeopleSoft 9.2
upgrades

- Reputation for customer commitment
and “doing the right thing”

- Award winning culture attracting top
talent

Do the Right Thing

Whatever your challenge, you can count on
MIPRO to help you do the right thing. Our
passion for employing and inspiring the
best people in the business, our client’s -
success, and the PeopleSoft product
conditions our every pursuit. And our laser
focus on the PeopleSoft suite ensures that
our clients get the exacting precision of a
specialist, when a generalist simply won’t
do.

If you have questions, let’s talk:
www.miproconsulting.com
www.miproconsulting.com/blog
http://twitter.com/mipro

800-774-5187
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