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PeopleSoft Fluid Ul
Strategy Services

While Fluid is different, it doesn’t have to be
challenging. Demystify Fluid and introduce

it strategically to your organization.

PeopleSoft Fluid is the new direction of PeopleSoft. Eventually it
will not be optional. Be prepared for Fluid and strategically
deploy it to your organization in a carefully considered and
organized manner with MIPRO’s Fluid Strategy Services.

What’s All This Talk About Fluid

What exactly is Fluid? Will all my PeopleSoft applications
eventually be transferred to Fluid? Is Fluid just new
screens? How is Fluid development different? How do
we start with Fluid? What is currently available with
delivered Fluid content?

Fluid Strategy

One of the biggest challenges customers face is
understanding what is available with Fluid and how to
introduce Fluid to the organization. Fluid does not have
to be complex but it does require an appropriate
strategy in order to maximize its short-term and
long-term potential. We will help you demystify Fluid by
executing on these three very important first steps:

1. Developing a specific Fluid Strategy applicable for
your organization.

2. Understanding your audience to create a plan
specific for your set of users.

3. Creating a reasonable scope that is achievable and
provides for appropriate training and change
management.

MIPRO can help you incorporate approaches that have
worked for other organizations, learn what is available
with delivered Fluid, understand how to configure the
new Fluid and, ultimately, deploy Fluid in a measured
manner.

MIPRO’s Fluid Strategy Services

MIPRO’s Fluid Strategy is designed to get your
organization started and introduce Fluid in a strategic
and measured way. Move forward with Fluid so your
organization readily adopts Fluid and asks for more. You
only have one shot to get it right the first time.

Fluid Strategy Services Overview

e Create an overall Fluid strategy approach

e Design functional documents outlining the Fluid
approach

e Design technical documents built from the functional
design documents

e Develop in a production-like test or development
environment

e Provide support for user testing

e Perform unit testing
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Engage with professional functional experts that have 20 plus years of PeopleSoft expertise. Interactively
develop and approve functional design documents outlining exactly what your Fluid deployment will look like.
Transfer those functional design documents into technical design documents with unit testing requirements.
Cost effectively develop Fluid offshore but in your production-like development environment. This process
enables you to have the confidence to deploy Fluid in a planned, strategic, achievable manner.

MIPRO FLUID STRATEGY SERVICES Do the Right Thing

AT A GLANCE .
Whatever your challenge, you can count on Let’s talk:

MIPRO to do the right thing. Our passion for
employing and inspiring the best people in the

- Cost effective; scope for under $20K 800-774-5187

5 e www.miproconsulting.com
- Overall Fluid Strategy business, for ensuring our clients’ success,  yww miproconsulting.com/blog

-20+ years ] expertise and for the PeopleSoft product conditions our http://twitter.com/mipro

every pursuit. Our laser focus on the People-
- Interactive functional design Soft suite ensures that our clients get the
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exacting precision of a specialist, when a

- Technical design documents generalist simply won't do.

- Fluid development and unit testing

- Deployment assistance

- Prepare for future Fluid expansion Copyright 2017, MIPRO Consulting. All rights reserved. MIPRO and MIPRO Consulting are registered
trademarks of MIPRO Consulting, LLC. Other names may be trademarks of their respective owners.

1100 Corporate Office Drive, Suite 100 | Milford, M1 48381 | 800.774.5187 | www.miproconsulting.com






