
Do More By Using What You Have 
Our process examines in depth very specific 
business processes with a level of detail few can 
emulate. We partner our highly seasoned and 
experienced experts with MIPRO’s unmatched 
knowledge of the PeopleSoft software to help you 
discover and harness new opportunities to reduce 
operating expenses—including indirect labor,  
purchasing and spending—as well as streamline 
and optimize business processes.

There truly is more juice in the squeeze.

We can help you: 

- �Get the most out of the PeopleSoft applications 
you already own. 

- �Ensure your systems are helping you meet  
today’s business realities, not yesterday’s. 

- �Identify any shelf-ware you have and use it to 
meet pressing business concerns. 

PeopleSoft Value Optimization
MIPRO consultants follow a structured optimiza-
tion methodology, utilizing proven fact-finding 

discovery techniques and drawing from years of 
experience—working with and at PeopleSoft— 
that date back to the product’s innovations. 

Our consultants help you comb through the  
nuances of your PeopleSoft applications and  
identify, recommend and implement functionality 
that you already have. This enables you to support 
your company’s current business objectives with-
out the disruption of a full-blown upgrade project. 

What we’ll do: 

- �Assess your most important priorities in today’s 
challenging times as they relate to your company, 
clients and employees.

- �Identify how you’re using your systems today 
along with any technology or process gaps.  
Our consultants have unmatched perspective on 
what works for PeopleSoft applications.

- �Determine if your PeopleSoft deployment is 
meeting your goals and congruent with today’s 
economic climate.

- �Unlock full functionality to help you benefit from 
software you already have.

PEOPLESOFT VALUE OPTIMIZATIONS  

Investing in new software isn’t always an option.  
Getting the most of your existing investment  
is, however.

If you’re like many enterprises, you are deriving 80% of your ROI from 
20% of the software’s functionality. Imagine what you could achieve 
with even part of that dormant 80%.

You need a PeopleSoft specialist who cares enough about the tech-
nology and your success to show you the way to do the right thing.
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Do the Right Thing

Whatever your challenge, you can count on 
MIPRO to help you do the right thing. Our 
passion for our clients’ success, employing 
and inspiring the best people in the busi-
ness, and the PeopleSoft product conditions 
our every pursuit. And our laser focus on the 
PeopleSoft suite ensures that our clients get 
the exacting precision of a specialist, when 
a generalist simply won’t do.

If you have questions, let’s talk:

800-774-5187

info@miproconsulting.com
www.miproconsulting.com
www.miproconsulting.com/blog 
http://twitter.com/mipro
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PEOPLESOFT VALUE  
OPTIMIZATIONS

PEOPLESOFT VALUE OPTIMIZATION  
AT A GLANCE 

- �Assess current application usage and 
align with business objectives 

- �Unlock available but unused features 
in your current solutions 

- �Make enhancements to your current 
solutions to meet new challenges 

- �Deploy software you already own but 
aren’t using to full benefit 

- �Improve ROI on existing systems

Our Specialization in PeopleSoft Value Optimization 
We do not try to be all things to all people, but we are all things to all PeopleSoft, including functional knowledge, 
technical expertise, business process guidance and best practices/usage direction. 
- �Dedication to open, transparent teamwork and communication, which is absolutely essential to mitigating  
complexity and meeting stated goals. 

- The most experienced and educated consultants with respect to PeopleSoft applications and technologies. 
- Years of experience helping customers get the most out of their existing PeopleSoft applications. 
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